
Growing Your Business 
in a Multi-Cultural 

Environment
 Multi-Services
 Language Barriers
 How do You Hire Quality Employees



Your Presenter

Niki J Young, EA
Director of Instructors



Objectives

• Business is constantly changing
• Must keep up with competition
• Look how the tax industry has changed
• 2011 end of Refund Anticipation Loan
• Clients are more sophisticated
• Review the changes
• Learn what national companies are doing



2017 Filing Season Statistics



 7X more advertising for new clients

 89% of your clients will return

 Favorable experience

 How do you duplicate yourself?

 Bank Products are shrinking

 Prepare more difficult returns – Corps, etc.

 More taxpayers are going to DIY

 Major chains are dropping by 6%

 More IRS activity

 Going to retire?  Grow your business to get more $$



Getting Ready for more Business

 Prepare to open year round
 Meet your clients needs
 Listen to your clients – what do they want?
 Add more services
 Notary Public
 Insurance
 Real Estate
 Audit Representation



Getting Ready for more Business

 How much do I charge?
 Get your office ready!
 Clear clutter from desk and windows
 Clean restrooms
 Clean lobby
 Update furniture
 Update your skills
 Call your competition – Learn about them



Biggest Challenge Facing Us?

 How do I get a pipeline of qualified 
employees?

 How do I hire and keep employees?
 How do I pay employees?
 How do I train employees?
 How do I keep employees coming back?



Advertising

 Word of mouth

 Ask for referrals!

 Preschedule your appointments

 Call your clients after Christmas

 Send appointment letters

 Use free email software – Mail Chimp

 Postcard campaigns



Advertising

 Avoid the following:

 TV

 Radio

 Newspapers

 SEO

 Expensive



Current Training

 Training, Training, Training

 Where Do You Get Your Training Now?

 How Do You Recruit New Employees?

 What are Your Goals?

 How are You Going to Double Your Business?

 How Do Your Stress?

 What’s Your Growth Plan?



Proven Success

 All Your Services Must have a Training System

 e.g. Block, Jackson-Hewitt, Liberty Tax

 Each Office a Training Center

 Consistency is Key to Profits

 Hundreds of LTPA Training Centers

 We Make it EASY!





Live Training Benefits

 The new RAL = Really Awesome Learning

 Train Your Staff Your Way

 Recruit Employees from Your Class

 Be a Leader in Your Community

 New Revenue Channel



Main Components

 Location and Space

 Lesson Plan and Outline

 Online Videos and Instructor Dashboard

 Approved CPE Hours IRS or CTEC

 Marketing Materials

 Instructor Training



Location and Space

 Your Office

 No Office too Small

 Local Church

 Community Center

 Library

 Hotel Conference Room



Instructor Materials

 OnBoarding

 Lesson Plans

 Guide Book

 Class Schedule

 Evening Classes? Weekend Classes?

 Instructor’s Corner



Hybrid Training Method ®

 15 Chapter Reference Book

 English or Bilingual Spanish

 Cover Material in Class

 Complete HW online

 Based on RTRP Exam Specifications

 Learn to Prepare a 1040 on Your Software





Online Component 



Marketing Materials

 Posters in your office

 Ask your clients to work for you!

 Flyers with each tax return 

 Inquiry cards

 Call Your clients to start



Marketing Materials

 18” x 24” posters
 Contact cards
 Flyers
 More Online
◦ Note Pads

◦ Pens

◦ Flyers

◦ Posters



Instructor Training

 Finish the Tax Prep Course

 Finish On Boarding

 Start Your First Class

 You Are a Mentor Already To Your Staff

 Instructor Dashboard



Instructor Dashboard



Instructor Dashboard



Instructor Dashboard



Lesson Plans



Course Schedules

Tax Preparation Course 2017
SYLLABUS

Course:  CTEC 60 Hour Tax Prep Course
September 12, 2017 – November 16, 2017
Tue & Thu, 6:00 PM - 9:00 PM 

Instructor:  Nik Young
866-936-2587
niki.young@latinotaxpro.org

Objective:   This course provides entry-level tax education, which consists of 45 
hours of Federal Income Tax instruction and 15 hours of California State Income 
Tax instruction. The 60 Hour Ed

mailto:niki.young@latinotaxpro.org


Instructor Training Includes…

 Tips for leading a class

 Classroom Set-up Ideas

 First Day of Class

 Lesson Plan Execution

 Recruiting Students



Who We Are

 Practitioner Partner with IRS

 Education and Tax Professionals, 30+ years

 We’re More than a Tax School

 Proven Methods to Grow your Business

 6 Offices, 10,000+ tax returns



Tax Education Programs

 15 Hours IRS Approved CE

 Tax Preparation Course 

 California CTEC

 Schedule C, EITC Modules

 Intro to Corps



Get All Courses for One Year!

 Your Instructor Program is good for 1 Year

 Get a copy of all of our Standard Courses

 Get Updates in the Fall!

 Take as many Courses as you need!

 Over $1,600 worth of Courses

 Professional Membership Included!



Professional Training $597 System 

 Instructor Training & Certification

 Classroom Guidelines

 Course Lesson Plans

 Startup Marketing Materials

 Instructor Dashboard

 Placement under “Find a Training Center”

 Tax Prep Course (includes 15 hours CE!) 



Instructor Support

 Education Account Manager

 IRS Stakeholder Liaison updates

 Phone/Live Chat/Email Support

 Tax Chat ®

 Instructor Corner Emails



Visit our Website
for Courses and Live Training

Join us at our National Convention
in Las Vegas from August 8, 9 & 10 2017



2017 Regional Seminars
 Saturday Sept 30th – Oakland CA
 Saturday Oct 7th – Anaheim CA
 Saturday Oct 21st – Philadelphia PA
 Saturday Nov 4th – Chicago IL
 Saturday Nov 18th   – Houston TX
 Saturday Dec 2nd     – Miami FL
 Saturday Dec 9th - Dallas TX
 Earn CE hours, network, learn, and 
have fun!



Important 2017 Tax Updates

 Changes in Due Diligence for Tax Preparers
 Changes in Refundable Credit requirements
 Changes in EITC and Refundable Credits!
 Available Now at Vegas and Online



Contact Us

 www.LatinoTaxPro.org

 866-936-2587

 info@latinotaxpro.org

 1588 Moffett St Suite F, Salinas, CA 93905

 Account Executives Are Standing By
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